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Introduction 

 

Guiding Principles 

The purpose of this document is to assist the classified staff in understanding and developing the 

means in which units are earned within the compensation model. The units earned each year 

determine if the employee is eligible to receive an increase to their hourly wage or annual salary. 

 

The six guiding principles listed below provide the framework for the compensation model. Item 

numbers three and four are particularly relevant to the unit based structure.  

 

1. Financial solvency – Ability to meet annual budgeted expenditures when compared to 

annual revenues, all while adhering to  governmental compliance issues and Franklin 

Community Schools financial guidelines. 

 

2. Student growth and achievement – The pursuit of our targeted academic objectives and 

the accompanying qualitative and quantitative analysis of our return on investment. 

 

3. Fair, equitable, and defendable compensation structure – A just and impartial 

compensation structure for each employee group that reflects key variables such as 

performance, length of service,  and consistency with peer market compensation levels.  

 

4. Attracting and retaining quality employees – The ability to satisfy the needs of all 

employee groups as it relates to the quality of our entire operation.  This would include 

compensation levels, a respectful work environment, and opportunities for continued 

growth and recognition. 

 

5. Control and assessment strategy – A systematic method for gathering both quantitative 

and qualitative data in order to effectively assess programmatic usefulness and drive 

decisions on future spending. 

 

6. Positive work environment - Recognition that in order to attain our student achievement 

objectives we must foster a work environment where members of the team are united in 

our pursuit to deliver educational excellence. 

 

FCS understands the compensation model will not be the sole motivating factor for an employee; 

however, it is likely that quality employees will be attracted to FCS and remain productive 

employees if there is valuable and continuous growth.  

 

There must also be congruence between goals of the organization, strategies to achieve the goals, 

and the reward system that promotes behaviors of employees when goals are met. These 

essential elements must be in alignment for the rewards to be meaningful enough to affect 

behaviors positively. This means then, the employees of FCS must identify with the strategic 

goals and buy into the culture for it to be sustainable. This philosophy will help develop a robust 

unit based structure with both rigorous and attainable goals.  

 

 



3 

 

Unit Structure 

 

Description 

The goal for the compensation model is to reward excellence. Classified staff will be 

compensated based on performance in the following areas:  

 

A. Evaluation 

B. Years of Service  

C. Attendance  

D. Professional Development & Personal Growth 

 

A total of seven units are available annually. Six units are required to be eligible for a wage or 

salary increase. Employees can earn four units for a rating of “Highly Effective” or “Effective” 

on their evaluation. One unit each is available in categories B through D.  

 

Individuals earning an extra unit will be rewarded through the Total Rewards package. Units 

cannot move an employee more than one lane per year. Units do not carry over.  

 

Employees at the top of the scale who continue to earn six units annually will earn a $250 

stipend. The annual stipend does not increase the employee’s hourly wage. 

 

Anyone hired after November 1, will not be eligible for an increase to their base wage. However, 

in an effort to reward our valuable new employees, FCS will provide a $150 stipend to eligible 

employees. The eligibility criteria are listed below. 

1) Hired after November 1 

2) Received a sixty day evaluation, no later than February 1 

3) Received the end of the year performance evaluation, no later than April 1 

4) Rated as Highly Effective or Effective on the performance evaluation 

 

Leadership Unit Opportunity 

One additional unit may be earned in a Leadership category. This unit is not tied to the 

compensation model outlined above. This unit will be rewarded separately, and cannot be used 

toward units needed to fulfill requirements of the compensation model. Only one unit will be 

awarded upon completion of 20 service hours. Leadership opportunities include:  

1) School Involvement   

      Note: (Must be approved by the department manager) 

1. Study Connection 

2. Fast Track 

3. Peer Trainer 

4. Book Fair 

5. Club Sponsors 

6. Summer Feed / Read 

7. Student Mentoring 

8. Coaching 

9. PTO 

10. Chaperone Events 
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11. Work Concessions Stands 

12. Meet the Teacher Nights 

13. Family Fun Nights 

14. Energy Management Program 

15. Recycle Programs 

 

 

 

 

2) Community Involvement   

      Note: (Must be approved by the department manager) 

1. Habitat for Humanity Projects 

2. Angel Network 

3. 4-H Leader 

4. KIC-IT Volunteer 

5. Coats for Kids 

6. Gleaners Food Bank 

7. United Way 

8. Good Cheer Baskets 

9. Community Dinners 

10. Relay for Life 

 

This list is not all inclusive; therefore, an employee may take a new idea to their supervisor for 

approval. Any new item must be approved by the department manager and human resources 

prior to beginning an activity. Involvement in other communities shall count toward the number 

of hours completed. 

 

Category Definitions 

The framework for achieving units in each of the categories is defined in the following section. 

The units earned in categories A, B, and C are standard for all support staff job classifications. 

The number of hours required to earn units in category D is consistent for all classified staff; 

however, there is a level of flexibility and autonomy built into this category. 

 

A. Evaluation  

1) Highly Effective or Effective Rating = 4 Units 

2) Anyone not receiving a rating of Highly Effective or Effective will not be eligible 

for an increase in pay regardless of the amount of units earned through other 

categories. 

 

B. Years of Service  

1) Each year of experience (FTE – 260 x .65 = 169 days) = I Unit 

2) Approved time off does not count against the number of days in the calculation of 

the 65% rule. 

 

C. Attendance  

1) 96% employee attendance rate = 1 Unit 
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2) Attendance is based on April 1
st
 – March 31st 

3) Excludes vacation and FMLA days.  

4) The calculation will be rounded to the nearest ½ day.  

(Example 1: 260 x .96 = 249.6 rounds to 249.5) Employee can miss no more than 

10.5 days to be eligible for 1 unit. 

(Example 2: 184 x .96 = 176.64 rounds to 176.5) Employee can miss no more 

than 7.5 days to be eligible for 1 unit. 

(Example 3: 180 x .96 = 172.8 rounds to 173) Employee can miss no more than 7 

days to be eligible for 1 unit. 

D. Education  and Professional Development 

Eight hours must be completed to earn one unit or the requirement to complete re-

certification; whichever is greater. Department managers will provide final approval for 

completed program hours and values. 

 

The list below is not all inclusive; therefore, an employee may take a new idea to their 

supervisor for approval. Any new item must be approved by the department manager and 

human resources prior to beginning an activity. (See below for list of examples) 

1) Masters, Bachelors, or Associates Degree in a related field = 1 unit  

(must be earned within the current evaluation period) 

 

2) Continuing Education Credits  (8 hours = 1 Unit) 

3) Professional Certification in a related field = 1 Unit 

Note: (Must be approved by the department manager) 

1. ServSafe 

2. LPN 

3. RN 

4. IASBO Certificates 

5. Para Professional  

6. EPA - Refrigeration 

7. Playground Inspector 

8. CPO 

9. Pesticide Applicator 

10. Backflow Inspection 

11. Automotive / Diesel Mechanic 

12. CDL 

4) Specialized trainings in the following areas  (8 Hours = 1 Unit) 

Note: (Must be approved by the department manager) 

1. Technology Training 

2. Leadership Academy 

3. Kitchen Equipment Use & Maintenance 
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4. SFS/Education Module 

5. Chef’s Training 

6. Safety 

a) CPR & First Aide 

b) CPI 

c) OSHA 

d) MSDS 

e) Pesticide Use 

f) Universal Precautions 

g) AHERA 

h) Fire Extinguisher 

i) School Safety 

j) Bleachers 

k) Playgrounds 

l) Electrical 

m) Man Lifts 

n) Equipment / Tool Use 

o) Ladders 

7. Language / Communications 

8. Dibles 

9. Autism Training 

10. IPAD 

11. Kindergarten Screening 

12. Human Resource Development (Ivy Tech) 

a) Supervisor Training - Extended D.I.S.C 

b) Conflict Resolution 

c) Accountability 

d) Diversity and Inclusion 

e) Critical Thinking 

f) Coaching Skills 

g) Communication and Effective Listening 

h) Time Management 

i) Stress Management 

j) Activating Change 

k) Employee Engagement 

l) Customer Service 

m) Teamwork and Team Building 

n) Productivity in the Workplace 

o) Workplace Interactions and Collaboration 

p) Project Management 

q) Tools of Management 

13. Custodial Equipment Training (Small & Large) 

14. Floor Care Training 

15. Chemical Use – Cleaners & Disinfectants 

16. Small Engine Repair 

 
 


